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This Commission was established under legislation 
that outlines the functions for which it is created and 
maintained with an elegant simplicity. To paraphrase, 
we seek to “encourage, promote, facilitate and 
monitor the economic development (of the 
Kimberley) and promote the equitable delivery of 
services in the region.” These sound simple enough 
tasks but there are important nuances such as 
“identifying the opportunities for investment in the 
region and encouraging that investment, “and 
“maximising job creation and improving career 
opportunities.” 

The Board of  the Kimber ley Development 
Commission has identied its task, challenge and 
opportunity from its enabling legislation. For while the 
requirement to invest in infrastructure and services is 
explicit there is a greater, more complex, more 
important, richer and more rewarding (in every sense 
of the term) investment that underlies that focus.

Understanding your strengths is recognised as a 
fundamental requirement in many disciplines, in 
sport, in life, in the pursuit of mental, physical, 
cultural, environmental or economic health, in 
happiness and in investment. 

We need to clearly identify, know and understand 
the strengths of the Kimberley whether we call 
them unique value propositions, investment 
fundamentals or core strengths. Whether that 
strength is our proximity to the huge markets and 
populations of Asia, our pristine environment and 
clean green produce or living alongside the oldest 
living cultures on the planet, we strive to 
understand how we can nurture, communicate 
and utilise those strengths to drive economic 
development. For the Board of the Commission 
this step is intuitive and deeply felt. 

We know our greatest asset is our people and 
more specically our regions First People, the 
oldest living culture on earth. Their unique 
wisdom, knowledge, culture, arts, science, food, 
and medicine are our regions greatest unique 
value proposition and something that we believe 
positions us well to attract investment in spite of 
our isolation and perceived barriers to economic 
development. The privilege of working with the 
people of the Kimberley to achieve a bright and 
shared future is a great honour and one the Board 
of the Commission looks forward to with 
excitement and anticipation.     

“Welcome to 
the Kimberley 
Development 
Commission's 
Strategic Plan 

2019-2021”.

Chairperson's Message CEO's Foreword

“Unlocking our 
poten�al and 

addressing our 
issues are part 

of the same 
conversa�on.”

The concepts of healthy people, 
healthy country and healthy spirit 

are common to many of the 
Kimberley's language groups.

James Brown | Chairman

As a Board whose members live, 
work, play, raise and support 

families, run businesses and have 
the full gamut of deep connections
with the Kimberley, knowing those 
strengths is central to our strategy 

for regional economic development.     
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Acknowledging that facilitating sustainable economic 
development in the Kimberley is a complex and 
challenging task virtually denes understatement. 
Nonetheless that acknowledgement is where the task of 
the Kimberley Development Commission's 2019 - 2021 
Strategic Plan starts. Knowing and understanding the 
economic, social, demographic and environmental 
dynamics of the Kimberley is essential to the role of the 
Commission but one area of insight is arguably more 
important than all others. Knowing the people of the 
Kimberley provides the key to facilitating sustainable 
economic development.  

The Board and staff of the Commission have a deep 
respect, understanding and passionate belief in the 
potential of the people of the Kimberley. We know that 
the hopes, efforts, skills, knowledge and ambitions of 
the Kimberley's people are critical to realising a vision of 
the Kimberley that they themselves will both determine 
and own. Fittingly this insight comes from the people of 
the Kimberley themselves. Many strategic plans identify 
the need for a 'triple bottom line' but perhaps the oldest 
expression of this comes from the Kimberley's First 
People.

 Yawuru people call them Mabu Ngarrungunil (healthy 
people/community), Mabu Buru (Healthy country) & 
Mabu Liyan (Good liyan) but they are familiar concepts 
across the Kimberley. We have linked these living 
reminders that the things that unite us vastly outweigh 
our differences into our strategy for the region. 

For stakeholders outside the Kimberley, the enormous 
opportunities of the region may seem to be a separate 
issue to the difcult challenges we face. The 
Commission recognises that unlocking our potential 
and addressing our issues are part of the same 
conversation. Effective, mature and insightful local 
leadership and decision making are essential 
ingredients in solving our problems and seizing our 
opportunities. The Commission works hard to 
progress the development of local leaders supported 
by robust governance, informed by sound and 
relevant data, analysis and research and guided by 
focussing targets and metrics that underpin specic 
and relevant  KPI's. We seek diligently for genuine 
engagement from the people of the region and most 
earnestly of all amongst Aboriginal people who have 
so much to teach us and for whom the future of the 
region is especially critical.

Facilitating meaningful success against challenging 
KPI's requires a disciplined and dedicated group of 
talented individuals with both broad and specialised 
skills matched to the task at hand, an ability to listen 
and learn from the people they work amongst and a 
small size that enables swift responses to the needs of 
government and community alike. I believe the region 
and its people are well served by such dedicated 
individuals at both Board and staff levels. I look 
forward to continuing to work with them and the 
people of the Kimberley on our shared vision. 

Jeff Gooding | Chief Executive Ofcer 
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The traditional owners and inhabitants of the Kimberley and the 

land, waters and cultures they care for, arguably play a more 

central here than anywhere else in the country."

The high state of cultural preservation and practice, the importance of native 

title determination and the predominance of Aboriginal people in our shared 

society (where they constitute nearly 50% of the population) all justify that 

consideration. But our strategic plan for the Kimberley also recognises that 

much of the social and economic opportunity in the Kimberley pivots 

around Aboriginal people. The golden opportunity to address the 

unacceptable decits Aboriginal people experience by cooperatively 

shaping and designing our sustainable development is deliberately 

embedded and incorporated in everything outlined in this plan. The astute 

reader will notice that there is no isolated chapter on Aboriginal Advantage, 

but rather it is written into every component of the plan. 

The Reconciliation Action Plan for the Commission is just one of many areas 

where this vital and central role and the ongoing need to nurture, repair and 

maintain our relationships is recognised. However, the Commission strives 

to do more than just publish a plan or make a “point-in-time” commitment to 

Aboriginal people. The most meaningful commitment we make is in our 

everyday work, in every endeavour we undertake and in every plan we 

make at every level. That commitment is reected throughout our Strategic 

Plan. The Board and staff of the Kimberley Development Commission pays 

their respects to the region's Traditional Owners, their elders past present 

and emerging and we do that by ensuring they are considered, involved 

and respected in all we do. 

Acknowledgement of 
Traditional Owners 
and Country

Aboriginal people are as embedded in this 
Strategic Plan as they are in the landscape, 

culture, economy and society of the Kimberley. 

Acclaimed Gija artist Shirley Purdie, painting on country 
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The Vision for Regional 
Development in Western Australia

The five
Strategic Themes for 

Regional Development in 
Western Australia

These themes are an important mechanism for aligning effort across 

regions while still allowing for regional prioritisation. The Regional 

Development Trust, the body responsible for advising the State

 Government on regional strategy has formulated and 

endorsed these themes with that mix of 

focus and adaptability in mind.  

Industry 
Diversication 

1

Resources and 
Energy sector 
support and 
development

2

Lift and Normalise 
Aboriginal economic 

development 

3

4
Normalise regional 

living standardsOrganisational 
Excellence

5

“Regional Development done well generates value chains 
that provide follow-on economic benefits throughout the 

State and for future genera�ons. We are at the beginning of 
a very long journey to ensure our aspira�onal outcome 

eventuates, as it will have a las�ng and profound impact on 
the quality of life and living standards of future genera�ons 

of all Western Australians.“  

WARDT Annual Report 2018-19 Chair's Foreword
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The enhancement of the Kimberley's economic and social development is the State 
Government's desired outcome from the activities of the Commission. We achieve this 
outcome by coordinating and facilitating benecial outcomes for business and community 
groups and most importantly for the people living and working in the Kimberley.

Western Australia's (WA) regions are dominant drivers of state and national economic growth, 
contributing up to one third of the State's wealth. Just as importantly they are beacons of 
economic, social and cultural diversity, high environmental values & innovation.   

The importance of the economic development of the Kimberley and the Kimberley 
Development Commission's role and responsibility in achieving that economic development 
is formally recognised through the Regional Development Commission Act 1993. 

The Act established Regional Development Commissions to coordinate and promote 
economic development to maximise prosperity and wellbeing for the regions, and for 
Western Australia.   

Government Goal Desired Outcome Commission’s Services

Stronger focus
on the regions:

Greater focus on service 
delivery, infrastructure 
investment and 
economic development 
to improve the overall 
quality of life in remote 
and regional areas.

Enhancement of 
the Kimberley's 
economic and social 
development.

1.The Commission will provide effective 
regional development policies and 
strategies together with accurate and 
accessible information to support and 
facilitate the economic and social 
development of the region.

2.The Commission will identify, coordinate 
and promote through its major strategies 
the establishment, improvement and 
diversication of the region's infrastructure, 
industries and enterprises.  

The Purpose 
of Commissions

The Core Values we hold in common
The Commission is committed to achieving excellence in all we deliver. Our core values underpin 

all our actions, decisions and behaviours, and promote a positive working environment and culture. 

Harvesting Gubinge fruit at Kimberley Wild Gubinge | Dampier Peninsula

EXCELLENCE ETHICAL COLLABORATE

RESPONSIBLE 
& INCLUSIVE

MAKE A DIFFERENCE

in every endeavour 
we commit to.

through honest and 
transparent dealings.

to connect, align 
with respect.

by being positive and supportive
of all Kimberley people.

through our undertakings being 
quantiable and measurable to 

ensure real outcomes.
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Rela�onship to 
Government Goals
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The Commission is respectful and cognisant of the regional diversity in the Kimberley 
and strives to lead this triple bottom line approach to development.

The approach is relevant to all sectors and interests and bridges the cultural differences 
across the region. 

PLACE
We work to achieve 

exemplary infrastructure, 
services and governance 
that support a diverse and 
sustainable economy in 

a well conserved and 
cared for natural 

environment. 

PEOPLE
We strive to build an environment where 

well housed, well educated and healthy people 
enjoy sustainable lifestyles of boundless 

and equitable opportunity. 

These high order themes 
resonate in the Kimberley through 
an approach to development that 
integrates three driving objec�ves

PROSPERITY
We work to contribute to the 

Governments' goal of realising an 
additional 30,000 jobs in the regions 
by 2023/24, in a place where people 
are proud of their place in society,

their health and abilities.

Our Priorities – A Balanced Approach 
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The Kimberley Region 
More than 91.4% of the Kimberley comprises Native 
Title lands and the Traditional Owners of those lands 
play a critical and proactive role in the development of 
the region and its industries, infrastructure and 
services. The role that Aboriginal people play, their 
aspirations and the various forms of traditional and 
non-traditional capital that they control are and will 
remain dening elements of the Kimberley's social 
and economic future. 

Six towns with populations between 1,000 and 
14,000, more than 160 remote communities and 100 
pastoral properties, spread across an area twice the 
size of Victoria more than 3,000 kilometres from Perth, 
are home to 36,014 people. The Kimberley is a region 
of contrasts with a young cross-cultural population of 
equal percentages of Aboriginal and non Aboriginal 
people, marked wet and dry seasons, boundless 
opportunities and immense challenges.

Main industries comprising agriculture, tourism and 
resources that contribute to a Gross Regional 
Product of $2.78 billion (2017/2018), are underpinned 
by the region's distinctive geomorphology which 
largely comprises a dissected sandstone plateau 
punctuated by igneous intrusions. 

Regional Snapshot 

To the east in the Ord River Irrigation Area 21,100 
hectares of irrigated agricultural land supports high 
value commodity crops (including maize, sorghum, 
chickpeas, cotton and sandalwood) and the major 
Sea Farms Sea Dragon prawn aquaculture project 
approaches key development decisions in 2020. The 
Northern Minerals Browns Range project, one of the 
World's largest rare earth resources, is producing 
dysprosium and terbium. In the west, the Pearling 
industry is reshaping its future through enhanced 
research to remain competitive against Asian 
producers. But Asia is not just our competitor. The 
Kimberley is blessed with both geographic proximity 
to Asia and environmental conditions suitable for 
producing clean green produce in high demand in 
Asia. To realise our potential we must invest more in 
both relationships and suitable infrastructure. 

Both East and West Kimberley offer unique tourism 
destinations and gateways to the Kimberley direct 
ights to Singapore and eastern Capitals. The 
Kimberley's tourism industry is set to grow further as 
the Dampier Peninsula road opens up more 
destinations, air routes will diversify and grow further 
and the accessibility and diversity of the Kimberley's 
unique Aboriginal cultural experiences increases. 

Indian Sandalwood (Santalum album) plantations in the Ord River Irrigation Area

36,014
Total Kimberley Population

50% Aboriginal
Population
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25
Average Age

years
36
years

Aboriginal Non-Aboriginal

Education (Completed Yr 12)Home Ownership

2,139
(Source: ABS - 2016)

7,683
Aboriginal Non-Aboriginal

492
(Source: ABS - 2016)

2,611
Aboriginal Non-Aboriginal

(Source: ABS - 2016)(Source: ABS - 2016)
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Economic Snapshot 
The Economy
The Kimberley's economy is marked by its diversity, 
potential and the critical role of Aboriginal people who 
comprise nearly 50% of the population and hold 
controlling or inuencing rights over 91.4% of its land 
area. For the past decade, the total value of nal goods 
and services produced in the region has been 
estimated between $2 and $4 billion annually, 
representing 1% - 3% of the Gross State Product (WA 
GSP).

Agriculture, Tourism, and the Resource sector are some 
of the region's major comparative advantages and 
interact with traditional Kimberley pastoral and 
emerging industries such as aquaculture to widen the 
Kimberley's economic base. The globally recognised 
landscape and the living culture of Aboriginal people 
provides an exceptional strong basis for a sustainable 
tourism industry and investment opportunities at many 
scales, with approximately 10% of employment and 
9.6% ($447 million) of output generated by the tourism 
sector. 

Approximately 14,000 people were employed in the 
Kimberley according to the most recent 2016 Census, 
with service industries responsible for over 75% of all 
employment in the region. In terms of gross revenue 
generated by businesses, the top ve sectors were 
Construction (13%), Transport (9%), Mining (9%), 
Tourism (8%) and Agriculture (7%). 

The Kimberley has trading links with our Asian 
neighbours that pre-date European settlement, but 
modern trade with Asia is an under-realised 
opportunity. In tourism, aquaculture and agriculture, 
the Kimberley can produce product that is in high 
demand in Asian markets, but building the levels of 
t rade wi l l  require targeted investments in 
infrastructure, relationships and valued added 
product. 

The Kimberley also faces a number of challenges 
typical in remote Australia such as low Aboriginal 
labour force participation, welfare dependency and 
excess capacity creating signicant barriers to 
economic development. Selecting development 
agendas that address those challenges while 
simultaneously seizing our opportunities is the 
Kimberley's challenge.

 $2.78 Billion
 Gross Regional Product (2017/2018)

Minerals 
& Energy

$473.4M

Agriculture

$391M

Cruise ship at Broome port
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544,000
Annual Visitors

Tourism

$447M
Services

$3.3

1,309145
Aboriginal Non-Aboriginal

Tourism Jobs

1,985
Aboriginal Non-Aboriginal

9,691

Billion
Services Jobs

544
Aboriginal Non-Aboriginal

96

Minerals & Energy Jobs

759
Aboriginal Non-Aboriginal

113

Agriculture Jobs

Number of Businesses

2,109
Aboriginal Non-Aboriginal

144
(Source: REMPLAN)
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Regional Dynamics  

French sociologist August Comte said, “demographics is 
destiny” and the demographics of the Kimberley must be 
explicitly understood and acknowledged in any reliable 
analysis or strategic plan that hopes to be effective. 
Nowhere is this more important than in understanding the 
contradictions and opportunities that are encapsulated in 
the demographics of the region. There is signicant ground 
to be made up in economic measures such as participation 
in the workforce where Aboriginal participation at 29% is 
barely a third of the non-Aboriginal levels (83%) or income 
parity where average Aboriginal incomes are 40% of the 
State average. Social measures such as life expectancy are 
similarly poor with life expectancies lower for Aboriginal 
people than non-Aboriginal (by 11.7 yrs. for Aboriginal men 
and 9.7 yrs. for Aboriginal women). This dichotomy exists in 
nearly every economic or social measure for the region. 
With Aboriginal people making up over 50% of the 
Kimberley population it is not economically acceptable any 
more than it is ethically acceptable to ignore or only pay lip 
service to these issues. 

The Commission recognises that it is possible to respond 
to these challenges in ways that address the decit issues 
while capturing the upside opportunity. Not only is a longer 
lived, better educated and better employed individual  able 
to more effectively determine their own future, contribute to 
a functional society and economy and support others 
including their family and but they are also less of an impost 
on the resources of constrained governments and service 
providers. A population of individuals less weighed down 
by social and economic disadvantage provide more 
customers, investors, entrepreneurs, employees and 

volunteers for the businesses, industries and communities 
of the Kimberley. The most ethical strategies can also be 
the best economic strategies.  The strategy of the 
Commission revolves around both addressing our 
challenges and capitalising on our opportunities.  
   
In pursuit of the strategy the Commission has for many 
years driven projects in housing and education with 
deliberate cross sectoral benets in employment, training 
and school attendance amongst other areas. We know a 
well housed and educated resident population is more 
employable at every level and the benets are beginning to 
become evident. This strategy can be continued and 
enhanced by increasing the focus on local content benets 
and promoting and driving strategic partnership and 
investments in infrastructure, research and industries. The 
Commission believes that this strategy can make a 
meaningful and commensurate contribution to the State 
Government's target of 30,000 new jobs in the region by 
2023/24. 

Tourism, agriculture and the service sector all experience 
signicant labour restrictions and have huge demand for 
Aboriginal employees yet barriers to employing Aboriginal 
people result in Aboriginal unemployment of over 26%. 
Addressing and removing those barriers opens up 
opportunities for Aboriginal employees, for the businesses 
that need stable local workforces and increasingly for 
Aboriginal business owners who are able to bring new 
skills and entrepreneurial vigour to our industries. 

While diversication of the economy is a core objective of the Commission, 
the shaping of the initiatives that can effectively deliver that diversication will 
be shaped by the twin considerations of our existing industries of comparative 
advantage against our demographics.

What the Kimberley 
Development Commission 
stands for and what do 
we intend to do?
The Kimberley Development Commission is a progressive agency leading the 
development of the region but also seizing opportunities to work collaboratively 
wherever possible. The Kimberley shares many attributes with other regions 
especially those in the north west of Australia with signicant Aboriginal 
populations, highly prospective resource industries and similar dynamics in 
infrastructure, climate, remoteness and demographics. 

It should not escape notice that the opportunities and strengths of the Kimberley 
exist alongside challenges and sensitivities. Resolving or avoiding conicts and 
ensuring balance between those competing priorities requires deep knowledge 
and commitment and a respect for many partners and points of view. But the 
Commission aspires to meet an even greater challenge that demands both 
disciplined and creative thinking. Can the Kimberley focus on its industries of 
comparative advantage while pursuing diversity, can economic development 
enhance the sustainability of unique ecosystems and cultures, can jobs be 
created that are both rewarding and sustainable?   

The Commission believes that these conundrums are resolvable, that bringing 
the needs of people and industry together leads to job creation, that to be 
economically sustainable an industry must be environmentally responsible and 
sustainable and that addressing social challenges can be focussed on 
economic and ethical improvements. The Commission is committed to 
conceptualising and promoting projects that deliver cross sectoral outcomes 
working with partners and investors that have the same commitment.  

This commitment can deliver on a vision for the Kimberley with vibrant and 
sustainable communities underpinned by a strong, diverse economy. That 
economy will feature diverse, innovative and resilient local and international rms 
underpinned by the resources and energy industries and enhanced by the 
agriculture and tourism sectors. World class research focussed on the strengths 
and needs of the region will be undertaken in the region. Innovative and diverse 
businesses whether in our industries of comparative advantage or new 
industries will be valued and encouraged.  

The Commission will deliver on these commitments by approaching all tasks 
with discipline and focus (excellence), by communicating clearly (ethical and 
honest), by collaborating (connecting and aligning), by being positive and 
supportive (responsive and inclusive) and by building targets, goals and 
measures into everything we do (making a difference).  2016 ABS Census of population and Housing, Aboriginal Community Profile for Kimberley Region) 

 ABS Life Tables, Territories and Australia, 2015-2017

Cattle mustering
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The Strategic Themes 
for Regional Development
Our strategic themes resonate throughout the north of Western Australia

The Kimberley has unique opportunities presented by its comparative and competitive advantages that 
hold the key to diversication of its economic base. Many of the regions existing industries already utilise 
some aspects of these advantages in their business models but signicant further opportunities exist. The 
nature of these opportunities generally favours investment in and by Small-to-Medium-Enterprises (SME's) 
that both create and sustain strong local employment proles and support the operations of corporate 
dominated industries such as the mining and energy sectors. These regional advantages include:

Ÿ Proximity and connectivity to large global markets in Asia and the rest of Australia. With direct 
airlinks to Singapore, Perth, Sydney, Brisbane, Darwin and Melbourne (including the soon to 
commence Kununurra direct ights to Melbourne), Kimberley businesses have access to and 
relationships with large ex-region markets, suppliers and customers.

Ÿ Climate and seasonality opportunities. For both tourism and agriculture, the Kimberley enjoys  
climate and seasonal patterns that favour peak production (or visitation in the case of tourism) in 
advantageous counter-cycles to other regions. Both East and West Kimberley locations and 
especially those with access to plentiful water offer the ability to produce multiple crops 
throughout the year but also to produce crops at times when other global or national producers 
are not lling markets.

Ÿ Cultural diversity and strength. From the living Aboriginal cultures being practised across the 
region to the melting pot of Broome and with nearly 50% of the region's population being 
Aboriginal, the Kimberley is a stronghold of cultural values and is synonymous with real cultural 
diversity.

Ÿ Biological Diversity. The biology and environment of the Kimberley is globally recognised for its 
diversity, uniqueness and in some cases prospectivity. Whether because of intrinsic value as 
part of the conservation estate, as an asset for tourism businesses to utilise or a driver for 
research opportunities the biological diversity of the Kimberley is a highly valued asset.     

Ÿ Research has continually conrmed that the Kimberley is one of the few Australian regional 
brands recognised internationally. Recognition of and demand for Kimberley “product” from 
pearls to fresh seafood to meat, fruits, bushfoods, cultural experiences and other tourism 
experiences signicantly exceeds supply and presents enormous opportunity for expansion of 
relationships, markets and producers.  

Ÿ Parts of the Kimberley's labour market are signicantly underutilised. While addressing those 
issues fully may take time there are near term opportunities in cultural and eco-tourism, bush 
foods, environmental and human services to employ local, stable and resident populations.

The Commission will achieve its strategic goal of industry diversication by:

Ÿ working collaboratively with established industries and businesses to ensure they remain 
strong economic contributors

Ÿ actively identifying, seeking out and attracting investment to the region for new industries and 
businesses

Ÿ advocating for economic infrastructure to support development and leveraging industry and 
government funding for high quality projects

Ÿ delivering on transformation opportunities to improve the efciency of doing business in the 
region.

Industry Diversification 

Town of Derby
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The endemic opportunity in every part of the Kimberley economy is to lift the participation rates for Aboriginal 
people as owners, employers, employees, investors and entrepreneurs. Aboriginal people are currently 
under represented in each of these categories in the Kimberley as in the rest of the State despite being the 
owners or controllers of signicant landed and intellectual and cultural forms of capital, and being highly 
stable as residents of the region (a key desirable attribute for employers). In every industry and in every sector 
the economic and nancial health of that industry and the sustainability of that industry would be improved if 
participation rates for Aboriginal people were at least in parity with rates for non-Aboriginal people. The 
Commission has learnt from past experience that achieving this goal is partly about ensuring there are 
accessible and effective pathways for Aboriginal people and partly about removing barriers and disincentives 
to participation, many of which often exist in public policy.    

In order to achieve this objective Aboriginal people must also be provided with time and opportunities to 
develop life and professional skills many of which are underdeveloped on an intergenerational basis. The 
specic opportunities that exist in discrete industries such as tourism, agriculture, and maintenance and 
research on the Conservation estate must be leveraged into a pipeline of employment opportunities that 
allow Aboriginal people to enter the workforce at a range of points and then progress to other industries and 
larger opportunities including better paid work in higher demand and even business ownership or 
entrepreneurial opportunities. As we proceed on this journey it will be important to improve our performance 
in several other related areas:

Ÿ Celebrating achievement and success. Ultimately improvement in an individual's nancial 
independence should be its own primary reward. But for communities and young people seeking role 
models the recognition of success “amongst their own” is critical. The statistics paint an accurately 
challenging picture of how far we have to go but we should not forget that we have Aboriginal doctors, 
teachers, business owners, managers and entrepreneurs enjoying and striving for success today. The 
stories of those journeys should be known and celebrated throughout our communities.

Ÿ Driving Service Improvements. Across the Kimberley the standards of service delivery from the 
perspective of the end user are usually below a metro standard and often well below it including a 
range of services that are effectively not available. In health, education and training these service gaps 
can lead to lifelong decits especially for the region's permanent residents, Aboriginal people. 
Government and other services providers must continually strive for better, more efcient and more 
effective ways to deliver services to our citizens so that “place or residence” whether metro or remote is 
no longer a factor in key life outcomes.

Ÿ Secure the potential of the next generation. The demographic prole of the Kimberley is markedly 
younger than the state or national population. This is even more true of our Aboriginal people. Here 
again the economically prudent strategy is also the socially mandatory strategy. We know that 
providing healthy and safe environments and ample opportunity for young people to grow, be 
educated and become productive and proud members of our society is not only far more efcient than 
trying to rectify ingrained social problems but it also provides the basis for the successful, diverse and 
sustainable Kimberley of tomorrow.         

Li� and Normalise Aboriginal 
economic development 

Resources and Energy sector 
support and development   
The Kimberley has unique opportunities presented by its 
comparative and competitive advantages that hold the key to 
diversication of its economic base. Many of the regions existing 
industries already utilise some aspects of these advantages in their 
business models but signicant further opportunities exist. The 
nature of these opportunities generally favours investment in and by 
Small-to-Medium-Enterprises (SME's) that both create and sustain 
strong local employment proles and support the operations of 
corporate dominated industries such as the mining and energy 
sectors. These regional advantages include:

Ÿ Miners are often junior entrants with constrained balance 
sheets and limited cash ows. This can draw out development 
timelines and limits the ability to build infrastructure. 
Conversely it has a propensity to improve local content and 
local employment proles.

Ÿ Common User infrastructure is often limited. The diversity of 
resources, the relatively small size of the resources and the 
limited nancial resources of the prospectors/operators 
translate to limited ability to invest in infrastructure that might 
be built by the sector in other regions. It is expected that the 
sector will need to continue to work innovatively and 
collaboratively with each other and with governments to nd 
viable ways to invest in the infrastructure they will need.

Ÿ The resources sector has been, is and can be a signicant 
employer in the Kimberley. Larger projects would usually 
swamp the regional labour and supply markets, minimising 
local jobs, content and benet. Indications are that many 
Kimberley projects are modest in size but of relatively long life. 
Production workforces are often hundreds rather than 
thousands and resource lifespans are commonly calculated to 
be multiple decades. This opens up the opportunities for high 
and, over time, increasing levels of local employment, content 
and benet. With sufcient foresight, planning and support 
local communities can produce skilled and employable 
workforces.        

Aboriginal Cultural Tour Lombadina
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Communities and economies have an intrinsic inter-
connectiveness and ourish when both are reective of their 
setting and are diverse, sustainable and able to attract and 
retain residents, skills and investment.

The unique cross-cultural context of the Kimberley and its 
social dynamics are a product of that context and are a key 
component of the “liveability” of the region. When supported 
and nurtured by common user and social infrastructure that 
provides not just adequate services but choices in service 
provision, the Kimberley is able to retain and support its 
existing residents and attract and retain new citizens, 
businesses and the skills and resources they bring with them. 

Critical to the sustainability of regional communities is the 
availability and delivery of key services through a range of 
providers. Access to high quality education, training and health 
services, delivered through modern infrastructure and 
innovative technologies and achieving user experiences on 
par with metro areas is critical to the well-being attraction and 
retention of Kimberley residents. It should not be up to 
Kimberley residents to settle for inadequate, inaccessible or 
expensive services. It is incumbent on service providers 
including governments to work collaboratively and with an 
innovative mindset to design and implement service solutions 
that rise to the challenge of servicing its regional citizens.  

The Commission continues to actively seek new opportunities 
to support vibrant and sustainable communities that are 
inclusive, diverse, accessible, healthy and safe.  

The Commission will achieve this strategic goal by:

Ÿ celebrating and promoting the Kimberley's unique 
attributes and distinctiveness, particularly its rich history, 
diversity and Aboriginal heritage and culture

Ÿ supporting the delivery and access to appropriate level 
of services for all Kimberley residents

Ÿ creating vibrant public places that enable social and 
cultural exchange and interaction 

Ÿ promoting the Kimberley as an attractive place to live 
and work

Ÿ leveraging government funding for high quality projects.

Normalise regional 
living standards 

Organisa�onal Excellence 
Sustainable regional economic development requires innovative solutions that 
maximise the outcomes from scarce resources.  The Commission is committed to 
bringing together talented, capable and innovative people and organisations from 
across the region. We partner with many stakeholders that include governments, 
industry and communities in disciplined and collaborative partnerships. We facilitate 
access to expertise that transfers skills into the region, driving continuous 
improvements in regional capability. The Commission recognises that collaborative 
engagement across a range of stakeholders is essential to the success of regional 
development and growth in the Kimberley. We continue to strive to be a role model for 
the highest standards of professional practise and for the partnership model. 

The Commission is committed to building and sustaining partnerships based on 
mutual trust and respect to share knowledge and inform decision making. 

The Commission will achieve this strategic goal by:

Ÿ being a trusted partner of choice for Regional Development
Ÿ encouraging thought leadership and out-of-the-box thinking
Ÿ applying an evidence-based, decision-making framework to all activities
Ÿ collecting, managing and communicating the best available information about 

the Kimberley
Ÿ being an accessible organisation by ensuring effective communication between 

staff, stakeholders and the community.

To deliver the region's vision for the future, the Commission must be resourced with 
people that are skilled, capable and driven by their passion for the region. The 
Commission strives to be an employer of choice in order to attract and retain the 
highest quality talent. Operating under the Regional Development Commission Act and 
responsible to the Minister for Regional Development, the Commission's responsibility 
calls for talented and highly skilled people to facilitate development using the highest 
governance principles. To achieve this, the principle of excellence underpins the 
Commission's core values which form the basis of the organisation's operating culture.

Employees will be offered a platform to excel in their area of expertise, and the 
Commission offers opportunities to further develop and broaden their skill set. This 
means all Commission employees are better placed to achieve their career goals and 
aspirations and experience the true meaning of job satisfaction.

The Commission will achieve this strategic goal by:

Ÿ encouraging, modelling and supporting behaviours, actions and decisions that 
embody our core values

Ÿ seeking opportunities to enhance staff capacity building and promote 
professional development

Ÿ investing in the resources and time required to attract and retain quality talent
Ÿ ensuring staff are positioned to apply good governance principles         

Ord Valley Muster Rodeo
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Strategic 
Themes 

for Regions
Goals Deliverables Kimberley KPI's

Continuing
Priority

New
Project

Prosperous 
and Diverse 
Economy

 

Industry 
3Diversication

Identify and drive new 
opportunities for value adding 
to major industries and provide 
appropriate support for major 
new businesses to establish

Encourage and support value adding 
businesses and a diversified mining sector

Value of industry
Nett Business entry  

P

P

Work with the regions 
established industries and 
businesses to ensure they 
remain strong contributors

Local Content 
% of gvt contracts won by local 

companies ($ and %) 

Sponsorship of joint events & 
initiatives with CCI's  

P

Strong partnerships with local CCI's and state-wide 
industry bodies

P

Sponsor programs that celebrate and encourage 
entrepreneurship and business

P

Provide appropriate support 
and attract investment to the 
region for new industries and 

businesses

Agriculture – Pastoral, Horticulture WATARI and 
Aquaculture 

$ of agricultural production

% conversion of trialled to 
commercial grown crops (inc 
Aquaculture and bush foods)

 
# of visitors/$ value of industry

# of visitors to NP's 

# of Aboriginal owned tourism 
businesses  

P

Tourism - activating National Parks and building on 
ranger programs

P

Promote the region and its comparative advantages 
- publications, events etc.

P

Ensure that there is a pipeline 
of land and economic 

infrastructure to support 
growth and development

Ensure that the local economy is monitored, and 
planning is in place for growth 

Comparative and improving 
development costs (annual measure)

Regular production, dissemination 
and reporting via ALCES, REMPLAN 

and proprietary economic reports (bi-
monthly)

Participation lead roles in land 
use and assembly initiatives 

P

Work with other government organisations to 
ensure industrial land is available for growth

P

Participate, manage or lead infrastructure 
investigations and implementations

P
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Strategic 
Themes 

for Regions
Goals Deliverables Kimberley KPI's

Continuing
Priority

New
Project

Resources & 
Energy sector 
support and 

4development

Focus on key factors that will 
drive down the cost of doing 
business in the Kimberley 

Deliver economic justification via macroeconomic 
analysis and advocacy Provide economic analysis to 

government and non-government 
initiatives

Identify and advocate for cost 
reduction mechanisms and service 

improvements that focus on “metro” 
parity   

P

Facilitate the development of strategic air routes P P

Catalyse opportunities for project/s that reduce the 
cost base or improve services

P

Bring together funding 
opportunities for projects 

which will support economic 
diversification of the region 

Regional Economic Development Grants and 
understand other grant funding opportunities

All grant submissions approved and 
successfully implemented and 

acquitted.

% of projects with Aboriginal 
proponent or Aboriginal economic 

focus 

Stakeholder survey results  

P

Support Aboriginal proponents to identify and 
apply for funding to support strategic projects

P

Maintain strong working relationships with 
Developing Northern Australia - NAIF, CRC etc.

P

Be a catalyst for linking industry and business 
projects to positively impact the regional economy

P

Encourage and support major new mining options 
and opportunities, specifically strategic rare earth 

mining

Value of industry

Nett Business entry
P

Work across government to develop a policy 
pathway for mine repurposing

$/jobs value of enterprises on 
re-purposed sites 

P

Fish farming Ragged Ranges

 3Goals for a Prosperous and Diverse Economy are deliberately aligned with goals across regional and remote North West Australia  
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Goals & Deliverables

Strategic 
Themes 

for Regions
Goals Deliverables Kimberley KPI's

Continuing
Priority

New
Project

Lift & 
Normalise 
Aboriginal 
economic 

development

Support Aboriginal Economic 
Development 

Drive new approaches to Aboriginal involvement in 
work pathways in contracts/projects

Monitor, report and analyse 
Aboriginal components of all regional 

statistics and metrics

Provide analysis on economic benefit 
of Aboriginal engagement, 

participation and improved outcomes    

P

P
Provide advice and support to build capacity of 

Aboriginal businesses and organisations for 
mainstream business   

Celebrate and promote the 
Kimberley's unique attributes 

and distinctiveness, 
particularly its rich history, 
diversity Aboriginal heritage 

and culture

Advocate for seamless and integrally embedding 
Aboriginal outcomes in all projects and initiatives

P

Support development and progress of the 
Kimberley Centre and new connections to culture 

across the region
P

Normalise 
regional living 

standards

Support the delivery and 
access to appropriate level of 

services

Monitor and advocate for metro parity service 
delivery outcomes  

Monitor and analyse service 
standards 

DLG participation 

P

PFacilitate and lead meetings of senior State 
government officers to plan for services  

Promote the Kimberley as an 
attractive place to live and 

work

Collaborate with local government and community 
stakeholders to reposition the perception and 

identity of the Kimberley region

Engagement in Zone & DLG groups

Support KEF events

Provide economic & social analysis  

P

Support events and projects that promote the 
region both nationally and internationally

P

Improve education outcomes 
and support life-long learning 

Embed the Kimberley Schools Project in 
Kimberley schools 

Targeted teaching embedded in 
regional practice

Monitor and report on traineeships, 
employment and apprenticeships 

P

Engage with tertiary and VET sector stakeholders to 
identify and advocate for improved transitions and 

employment rates 
P P

In partnership with Education, Industry & Work 
Development design relevant employment 

pathways & programs
P

Strategic 
Themes 

for Regions
Goals Deliverables Kimberley KPI's

Continuing
Priority

New
Project

Organisational 
Excellence

Transformational 
Partnerships

Being a trusted partner of 
choice for Regional 

Development

Communicate the Regional Development role of 
Commissions to ensure understanding of purpose

Maintain stakeholder survey results    P

Act consistently and respond positively to 
opportunities which align with regional priorities

Encourage thought leadership 
and out of the box thinking 

Partner with lead agencies and stakeholders at the 
strategic level to shape service, infrastructure and 

governance projects
Maintain stakeholder survey results   

Joint projects under mgmt.

SLA's signed and agreed

Commission completed/ guided 
scenario models  

P P

Finalise a Service Level Agreement with DPIRD P

Undertake dynamic modelling and advocate for 
improved policy, infrastructure and service 

paradigms    
P

Collect, manage and 
communicate the best 

available information about the 
Kimberley and apply it in an 

evidence-based decision 
making framework

Build or source longitudinal, lateral data sets to 
improve evidence based decision making 

Maintain and use relevant Kimberley 
data 

Regular economic analysis published 

P

Finalise a regular economic activity publication 

P
Maintain and use ALCES and REMPLAN to enable 

future planning 

Be an accessible organisation 
by ensuring effective 

communication between staff 
and stakeholders

Maintain and deliver on a current Communications 
Plan 

Communications plan implemented

P

Provide timely and relevant information through 
stakeholders publications and media

P

Broome Port Jetty
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Strategic 
Themes 

for Regions
Goals Deliverables Kimberley KPI's

Continuing
Priority

New
Project

Organisational 
Excellence

Skilled and 
Capable People

Encourage modelling of 
supporting behaviours, actions 
and decisions that are aligned 

to our core values

Implement a stakeholder engagement plan

Stakeholder plan implemented 

P

Recognise and celebrate 
values-based behaviours

P

Seek opportunities to enhance 
staff capacity and promote 
professional development

Provide personal career development 
opportunities, including mentoring and coaching

Appraisals and staff development 
completed 

P

Ensure all staff are positioned 
to apply good governance 

practices

Code of conduct to be part of all staff discussions 
to support ethical decisions and actions 

CoC and ethical decision making 
training 

P

Organisational 
Excellence

The Business of 
the Commission 

Meet the governance 
requirements of the 

Commission in the Regional 
Development Commissions 

Act 1993

Carry out an annual audit, annual report and other 
reports as required

Audits completed without 
management qualifications 

AEDM course completed   

P

Ensure all Board members are provided with 
appropriate induction

P

Ensure accountable and ethical decision-making 
training is completed by all Board members

P

Support an effective Chairman 
and Board

Hold Board meetings on a regular basis with timely 
papers and response to actions arising

At least 4 Board meetings
per year

P

Prepare Board papers that are topical strategic and 
concise

P

Succession planning strategy to ensure that all 
Board member vacancies are quickly replaced

P

Manage government business 
in a timely and effective way

Lead committees and taskforces as required 100% on time for Briefing notes, 
parliamentary question responses

Executive and advisory panels  

P

Support the Minister and other Ministers on 
regional events and visits

P

Monitoring and Evalua�on

The Kimberley Development Commission has 
developed strong capabilities through its internal 
resources and through access to supporting 
mechanisms such as REMPLAN and the dynamic 
scenario and spatial GIS modelling capability of 
ALCES to monitor, model and track a wide range of 
data sets, future scenarios and investment 
outcomes.

These resources give the Board of the Commission 
enormous capability to target the strategies and 
effort of the Commission or other stakeholders in 
the economic development of the region. The 
outcomes of investments or effort, policy or 
resources can be tracked against outcomes not just 
activity in time frames that are meaningful and help 
progressively improve the application of resources 
and the nuances of policy.

This capability is matched by a resolve to measure 
the outcomes that result from the application of 
resources to a theme, goal and deliverable. Each 
deliverable has a chosen KPI that has a veried and 
accepted data source against which the 
Commission can track outcomes to verify results. 

Key Performance Indicators (KPIs)

For specic projects these KPI's may be further 
rened but the commitment to measure outcomes 
and activity will remain.

The Commission is committed to tracking the 
fundamental attributes of the Kimberley's social and 
economic health to understand the nature of each 
metric be it health, employment and income, 
productivity, well being, education or opportunity. 
Nowhere will this commitment be more important 
than in the understanding it can provide about the 
nature of disadvantage experienced by the region's 
Aboriginal people and how the Commission can 
contribute to efforts that address that disadvantage 
by activating the enormous opportunity that 
Aboriginal people, knowledge and culture present 
for the future of the region.    

As an important adjunct to its role in knowledge 
leadership the Commission is committed to 
producing regular reports to the Board and where 
appropriate the public, industry and community 
groups to inform policy, monitor progress, celebrate 
success and focus future work.   

Horizontal FallsKing River after seasonal rains
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